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EXECUTIVE SUMMARY
In March 2020, we started banging pots and pans to recognize the colossal efforts healthcare 
workers had made to support those infected by COVID-19, protect highly vulnerable 
populations, and continue to deliver the essential healthcare services society relies upon. 

Today, those sentimental gestures are long since over. Yet, the underlying burden of this 
ongoing crisis remains. There has been a seismic impact on the workers who comprise the 
viability of the healthcare sector. 

Over 80% of the healthcare workforce in BC are womeni. The health and social care roles 
women fulfill are distinctly gendered, not because women are physiologically predisposed 
to care work but rather because of norms and expectations around who does what within 
families, the health system, and society.

Over the past year, BC Women’s Health Foundation initiated two in-depth research 
projects to understand the experiences of women healthcare workers during the pandemic.  
Combined, this research forms the Invisible No More report, the next in BC Women’s Health 
Foundation’s Unmasking Gender Inequity series. This report peels back the compounding 
layers of invisible barriers and inequities impacting healthcare workers before, and during, 
the COVID-19 pandemic.

The BC government defines healthcare workers as ‘persons who provide healthcare to patients 
or work in institutions that provide patient careii. Nurses and physicians are essential. So too 
are the often-forgotten professions. For example, laboratory technologists, dietitians, hospital 
pharmacists, radiation therapists, housekeeping staff, care aides, food and custodial staff, and 
community care workers provide support to countless vulnerable patients and families in 
communities province-wide. The Invisible No More report highlights the layers of complexity 
and challenge healthcare workers experience daily.

 i  Statistics Canada. Table 14-10-0027-01 Employment  
by class of worker, annual (x 1,000) Available from:  
https://doi.org/10.25318/1410002701-eng

ii  BC Centre for Disease Control (2021) COVID-19 Cases 
in Healthcare Workers in BC, January 2020-June 18, 
2021. Available from: http://www.bccdc.ca/Health-Info-
Site/Documents/COVID_sitrep/COVID19_healthcare_
workers_2021_06_18.pdf
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https://www.unmaskgenderinequity.ca
https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=1410002701
http://www.bccdc.ca/Health-Info-Site/Documents/COVID_sitrep/COVID19_healthcare_workers_2021_06_18.pdf
http://www.bccdc.ca/Health-Info-Site/Documents/COVID_sitrep/COVID19_healthcare_workers_2021_06_18.pdf
http://www.bccdc.ca/Health-Info-Site/Documents/COVID_sitrep/COVID19_healthcare_workers_2021_06_18.pdf
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It acknowledges the entirety of the healthcare workforce, those working in hospitals, long-term 
care, laboratories, kitchens, and the community. It highlights the often high-risk, invisible 
challenges healthcare workers face every day, especially during the COVID-19 pandemic.

Using evidence from first-hand interviews with healthcare workers across the sector, the report 
exposes the stresses of frontline positions; the understaffing, physical work, interpersonal 
forms of racism from colleagues, residents, and families and risk of violence. It highlights the 
immense pressure that COVID-19 has added with continuously changing protocols, increased 
workloads, limited time and training to adapt to new health orders, and lack of equitable access 
to protective equipment. The pandemic also added layers of grief, fear and stigma due to the 
high-risk circumstances healthcare workers have been placed under.

Invisible No More also calls out the gap in compensation experienced by many healthcare 
workers across genders, professions and locations, with many lacking access to sick leave and 
basic benefits, and many who had been working multiple jobs to make a living wage. It also 
underscores the perpetual undervaluing of care work in our society. 

The report draws attention to the depth of compassion healthcare workers have for their 
patients and co-workers. It considers the impact of ‘second shifts’ that many healthcare workers 
juggle when arriving home to care for elderly parents, family members with disabilities, and/
or children while trying to balance health and safety amid a pandemic.

The collective stories shared by healthcare workers disclosed the consequences of these 
compounding layers of inequities which have profound implications on their health, patients 
in care, and the sustainability of the healthcare system. 
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RECOMMENDATIONS:
BEYOND SENTIMENTAL GESTURES TO PRACTICAL ACTION
The Invisible No More report provides evidence-based and tangible recommendations for 
action and outlines clear roles for BC Women’s Health Foundation and key stakeholders in 
building a more equitable and sustainable healthcare workforce. As a society, we now need 
to go beyond sentimental gestures to practical action. We are committed to advocating for 
change and ensuring that healthcare workers have what they need to thrive in the essential 
roles they play in society. 

01  
RECOGNIZE FORGOTTEN PROFESSIONS
Raise awareness of the range of healthcare worker roles with the public. Advocate efforts to drive 
more equitable compensation for forgotten professions. Raise awareness of the gendered view of care, 
complexity, and contribution of care roles in society, and the current unpaid/under-paid contributions 
of care workers, to directly challenge current perceptions and the exploitation of unpaid care work. 
Prioritize the resumption of negotiations around the 2019 Midwife Master Agreement, recognizing 
midwives as essential workers that should receive the same support as other healthcare professions.

02  
CREATE SUSTAINABILITY IN THE HEALTH SYSTEM TO REDUCE 
PRESSURES ON HEALTHCARE WORKERS
Invest in training and recruitment of health and social care workers, including incentives to 
ensure that there is enough to meet current and future demand, helping to alleviate unsustainable 
workloads and burnout. 

03  
ENSURE COMPENSATION IS EQUITABLE AND REFLECTS THE 
IMPORTANCE OF CARE ROLES
Provide fair remuneration and better employment protections, including paid sick leave and 
benefits. Ensure COVID-19 is designated as a WorkSafe BC occupational risk illness for all health 
and social care occupations to facilitate coverage for sick pay and disability benefits. Implement 
pay equity and transparency measures that complement and strengthen the federal Pay Equity Act. 
Ensure these evaluate gender, race, and ethnicity to uncover and address compensation inequities.
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04  
FACILITATE SUPPORT AND ACTION FOR ACTS OF RACISM, 
DISCRIMINATION, AND HARASSMENT
Ensure employees have access to confidential, third-party support to report and seek recourse in 
the event of racism, discrimination, or harassment. Provide ongoing and mandatory diversity, 
equity, and inclusion training for managers and employees. 

05  
INVEST IN THE INFRASTRUCTURE THAT REDUCES THE BURDEN  
OF ‘SECOND SHIFT’ CARE
Invest in onsite childcare at health facilities to meet the need of healthcare workers. Accelerate 
commitments to affordable and accessible childcare in BC. Additionally invest in keeping up 
with the long-term care demand and training of healthcare workers to reduce the potential for 
shortages in long-term care that will fall to women as unpaid ‘second shifts’. 

06  
INCREASE WOMEN’S REPRESENTATION IN DECISION MAKING
Ensure that Indigenous women and Two-Spirit people, and racialized women are included 
in decision-making and health leadership positions. To achieve this, establish clear targets 
for women’s representation at decision-making tables in the healthcare sector in BC that 
are published and tracked publicly. Additionally, invest in leadership training for women to 
support their contribution at leadership and decision-making tables.

07  
PROVIDE PROVEN, PROACTIVE, ONSITE SUPPORTS FOR THE 
HEALTH AND WELL-BEING OF HEALTHCARE WORKERS
Offer proactive support for mental health and burnout, such as burnout prevention initiatives 
and having mental health professionals available for debriefing and counseling on an ongoing 
basis in addition to onsite support during crises. 
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BCWHF COMMITMENTS
EDUCATION + AWARENESS
We are committed to raising awareness of the experiences of healthcare workers in BC 
through public campaigns. This will ensure that all stakeholders have the information to take 
informed action and help society appreciate the breadth and depth of professions, complexity 
of healthcare work, and the issues healthcare workers face. 

ADVOCACY
Work with unions and other stakeholders to support their advocacy efforts for fair remuneration, 
transparent pay, paid sick leave and benefits for all healthcare workers, in addition to proven 
health and well-being supports. Advocate to, and work with, federal and provincial governments 
to track data on healthcare workers, to include metrics on race and gender, and contribution at 
decision making tables. 

RESEARCH
Continue to invest in research that uncovers the gaps in our society that impact women’s 
health. Actively support in the knowledge translation and public awareness campaigns for 
research focused on the health, wellbeing, and experiences of women healthcare workers. 
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HEALTHY WOMEN  
EVERYWHERE,  
CAPABLE OF ANYTHING
DOWNLOAD FULL REPORT HERE

https://www.bcwomensfoundation.org/invisiblenomore
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D310 — 4500 Oak St.  Vancouver, BC V6H 3N1 
604.875.2270    Charity Number: 890267537 RR001 

We acknowledge with gratitude that we carry out our work on the traditional, ancestral, and unceded territories of the sḵwx̱  wú7mesh 
(Squamish), sel̓ íl̓ witulh (Tsleil-Waututh), and xʷməθkʷəy̓ əm (Musqueam) nations.

When we refer to “women”, we are referring to women in all their diversity, inclusive of LGBTQ2IA+ individuals.

To learn more or make a donation, please visit  
bcwomensfoundation.org

THANK YOU FOR HELPING ENSURE 
WOMEN HAVE EQUITABLE ACCESS TO 

THE HIGHEST QUALITY 
HEALTHCARE WHEN, 
WHERE, AND HOW 
THEY NEED IT.

https://www.bcwomensfoundation.org
https://www.facebook.com/bcwomensfoundation
https://www.instagram.com/bcwomens/
https://ca.linkedin.com/company/bcwomenshealthfoundation
https://twitter.com/BCWomensFdn
https://www.bcwomensfoundation.org

